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1. Introduction 
 
1.1 Background 
 
One needs to understand organizational behavior, motivate and influence others, as well as 
become a leader in the modern business world for being a good manager as well as a good 
human being. 
 
INTERSCIENCE Institute of Management & Technology (IIMT), Bhubaneswar started with 
the motto to impart all-round education in the field of management and technology. Built on 
the principles of entrepreneurship, excellence and professionalism, the institute has been 
imparting quality business education and boasts of producing some exceptional leaders and 
managers of the industry. The institute is a center of learning for the bright and young 
graduates, provides knowledge and skills to aspirants to serve the changing needs of the 
industry. With excellent infrastructure and amenities, the campus indeed makes education 
stimulating and dynamic. 
 
1.2 Extending a Helping Hand 
 
IIMT extends a multi-pronged approach in which, one will have to work closely with the newly 
joined students in making them feel comfortable, allow them to explore their academic interests and 
activities, reduce competition and make them work for excellence, promote bonding within them, 
build relations between teachers and students, give a broader view of life, and build character. 
 
Transition from school to university/college life is one of the most challenging events in a 
student's life. IIMT considers this as an important task; therefore, a team (Team-SIP) welcomes the 
new students to higher education and prepares them for their new role. Student Induction Program 
(SIP) is designed to help in thewhole process, and as something more than the mere orientation 
program. This year due to the ongoing pandemic the student induction program has been held in 
online mode but the team made sure the students that the students won’t miss the fun along with the 
motivational sessions.  

2. Student Induction Program - Purpose & Concept 
 
Purpose of Student Induction Programme is to help new students adjust and feel comfortable in the new 
environment, inculcate in them the ethos and culture of the institution, help them build bonds with other 
students and faculty members, and expose them to a sense of larger purpose and self-exploration. 
 
It is a well-planned event to educate the new entrants about the environment of IIMT  
and connect them with the people in it. Student Induction Programme engages with the new students as 
soon as they come into theinstitution; before regular classes start. At the start of the induction, the 
incumbent’s learnabout the institutional policies, processes, practices, culture and values and their 
mentorgroups are formed. 
The different activities including daily activities planned are as follows: 
 

• Physical Activity 
• Creative Arts and Culture 
• Mentoring & Universal Human Values 
• Familiarization with College 



• Literary Activity 
• Proficiency Modules 
• Lectures & Workshops by Eminent People 
• Feedback and report on the program 

 
A 2-week long induction program for the students entering the institution is well planned by the 
Team-SIP of IIMT, normal classes start only after the induction program is over. Its purpose is to make 
the students feel comfortable in their new environment, open them up, set a healthy daily routine, 
create bonding in the batch as well as between faculty and students, develop awareness, sensitivity and 
understanding of the self, people around them, society at large, and nature. 
 
 
3. Daily Activities 
 
3.1 Physical Activity 
 
This would involve a daily routine of physical activity with games and sports with suitable times 
according to the local climate. Each student should pick one game andlearn it for the duration of the 
induction program and hopefully, continue with it later. 
 
3.2 Creative arts & culture 
 
Every student would choose one skill related to the arts whether visual arts or performing arts. 
Examples are painting, music, dance, pottery, sculpture etc. The student would pursue it every day for 
the duration of the program. 
 
3.3 Mentoring and Universal Human Values 
 
IIMT emphasizes as, Mentoring and connecting the students with facultymembers is the most 
important part of student induction program. Mentoring takes place in the context and setting of 
Universal Human Values. It gets the student to explore oneself. And experience the joy of learning, 
prepares one to stand upto peer pressure, take decisions with courage, be aware of relationships, be 
sensitive to others, understand therole of money in life, and feeling of prosperity, etc. 
 
Need for character building has been underlined by many thinkers, universal human values 
provide the base.Methodology of teaching this content is extremely important. It is best taught 
through group discussions and real-life activities rather than lecturing.The Institute has taken an 
initiative to include Universal Human Values in the course curriculum bearing 3 credits. The 
institute encourages the faculties to attend the workshops and FDP conducted in this context 
therefore enabling the faculties to take UHV classes with ease. 

4. Other Activity 
4.1 Familiarization with College, Department/Branch 
The incoming students should be told about the credit and grading system, and about the 
examinations. They should are also taken on ane-tour of the college and shown important 
points such as library, canteen, and other facilities. The laboratories, workshops and other 
facilities are also shown. 



A lecture by an alumnus of the Dept. would be very helpful in this regard hence, organizes “meet 
our alumni” every year.  
 
4.2 Literary Activity 
Literary activity would encompass reading a book, writing a summary, debating, enacting a 
play etc. 
 
4.3 Proficiency Modules 
We hope that problems arising due to lack of English skills, wherein students start lagging 
behind or failing in several subjects, for no fault of theirs; would, hopefully, become a thing of 
the past. These should run like crash courses, so that when normal courses start after the 
induction program, the student has overcome the lacunas substantially. 
 
4.4 Lectures & Workshops by Eminent People 
Lectures by eminent people are organized. It would give the students exposure to eminent 
people in various fields such as industry, social service etc. Also our alumni are invited to 
share their experiences with the fresher’s. Motivational lectures about life are conducted to 
show a futuristic approach towards life. 
 
4.5 Visits to Local Area 
A couple of visits to the local landmarks including historical monuments should be organized. 
Visits should also be organized to a hospital, orphanage or a village. These would expose them to 
people in suffering or to different lifestyles. This might also sensitize them to engineering needs in 
these areas. Due to the pandemic the local visit was postponed and was organized post pandemic. 
 
4.6 Extra-Curricular Activities in College 
The new students are introduced to the extra-curricular activities at thecollege/university. They 
are shown the facilities and informed about activities relatedto different clubs etc. This is when 
selected senior students involved in or leading these activities can give presentations. Various 
other activities which could be included are roleplaying/street play, alumni/industry interaction 
etc. among them. 
 
 
4.7 Feedback and Report on the Program 
They should be asked to write their opinions about the program at the end of the firstweek or so. The 
feedback should be used to make any mid-course correction, if any. Finally, at the end of the program, 
each group (of 20 students) should be asked to prepare a single report on their experiences of the 
program. On the second last day, each group should present their report in front of other groups. 
Immediately after their presentation, they should submit their written report. This will also serve as a 
closure to the program. 
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