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Implementation of Examination Reforms

Interscience Institute of Management & Technology (IIMT), Bhubaneswar has
implemented a structured and transparent system of Examination Reforms to ensure fairness,
credibility, and academic excellence in assessment practices. The examination system is
designed in accordance with the guidelines of AICTE and the affiliating university Biju Patnaik
University of Technology (BPUT), Rourkela. The examination papers stored in the Controller
of Examinations’ office are continuously monitored through CCTV surveillance. Access to the
strong room is strictly regulated through biometric authentication and the use of electronic
gadgets is completely prohibited inside the strong room to prevent any unauthorized activity
or malpractice.

Controller of Examinations

Examination Reforms implemented during the last 6 Years:
Office of Controller of Examinations has taken several initiatives to ensure fair and transparent
processes for Semester Examinations.

All precautions are being taken to minimize any error during Question Paper-setting for internal
Examinations, External Review, printing of question paper, conduct of examination, collection
of answer books, dummy number allotment, central valuation and posting of marks on the
answer books, award lists, result processing, declaration. High level of confidentiality is
maintained during the entire examination process.

Examination Reform Practices Adopted

1. Continuous Internal Evaluation (CIE)

The Institution follows a continuous internal evaluation system, which includes:

. Mid-Semester Examinations

. Class tests and quizzes

. Assignments and tutorials

. Laboratory performance and viva-voce
. Attendance and classroom participation

This system encourages regular academic engagement and reduces stress related to end-
semester examinations.
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Question Paper Setting and Moderation

Question papers are designed as per Bloom’s Taxonomy, ensuring a balanced
assessment of knowledge, understanding, application, and analytical skills.

An up to date & moderation process is followed to maintain uniformity, quality,
and coverage of syllabus.

Confidentiality is strictly maintained during question paper preparation

Transparent Evaluation System

Answer scripts are evaluated following standardized marking schemes.

Proper documentation and record maintenance are ensured.

Students are allowed to view their evaluated answer scripts as per university norms,
promoting transparency and trust.

Adoption of Outcome-Based Assessment

« Course Outcomes (COs) and Program Outcomes (POs) are clearly defined and
mapped.

« Examination questions are aligned with intended learning outcomes.

» CO-PO attainment analysis is carried out for academic improvement.

Use of Technology in Examination Process

* Online systems are used for internal marks submission and result processing.

« Digital tools are adopted for question bank development and evaluation analysis.

« During contingencies, online/alternative assessment methods are implemented as per
guidelines.

Grievance Redressal Mechanism

« A structured Examination Grievance Redressal Cell addresses student concerns
related to evaluation, marks, and results.
« Grievances are resolved promptly and fairly, ensuring student satisfaction.

Reforms in Laboratory and Project Evaluation

. Continuous laboratory assessment based on performance, records and viva
voice .
. Project evaluation includes review presentations, progress assessment and

final evaluation by internal and external examiners.

Feedback and Continuous Improvement

. Feedback is collected from students regarding the examination processes.
. Analysis of results and feedback is used for curriculum delivery improvement
and teaching-learning enhancement.



9. Compliance with University and AICTE Norms
All examination reforms are implemented strictly in accordance with:
» Guidelines of Biju Patnaik University of Technology (BPUT), Rourkela
* Regulations and advisories issued by AICTE, New Delhi

Conclusion
The Institution’s examination reforms have strengthened the quality of assessment,
ensured fairness and transparency and contributed significantly to improving students’
performance and academic standards. These reforms reflect the Institution’s
commitment to academic excellence and continuous quality enhancement.



